
 

 HABERSHAM COUNTY BOARD OF COMMISSIONERS 

 EXECUTIVE SUMMARY 

 
SUBJECT:  Project No. 2023-03-2 Sherwood Forest Road Culvert Repair Contract Award 
        
DATE:  December 19, 2022                                                           (X) RECOMMENDATION 
        (  ) POLICY DISCUSSION  
BUDGET INFORMATION:     (  ) STATUS REPORT 
ANNUAL-                                                                    (  ) OTHER  
CAPITAL- 
SPLOST VII- $94,962.50 
 
COMMISSION ACTION REQUESTED ON: June 21, 2021 

 
PURPOSE:  Recommend Award of IFB 2023-03-2 - Sherwood Forest Rd Culvert Repair to Allied Paving 
Contractors, Inc. 

 
BACKGROUND / HISTORY: 
The reinforced concrete cross-drain pipe under Sherwood Forest Road has failed and needs to be replaced.  
Due to the complexity of erosion control protection at the Soquee River and maintenance of traffic during 
construction, bids were assembled and advertised to secure an outside contractor to complete the project. 
 
Bids were received on November 30, 2022, and Allied Paving Contractors was the low base bidder at 
$94,962.50.  An alternative bid item for Jack or Bore Pipe would cost an additional $149,500.00 and while 
this would be a quicker option and less intrusive to the traveling public, the cost is outside the budget.  
GDOT LMIG emergency funds will provide Habersham County reimbursement of $31,700 to offset cost 
for this project so that the amount from SPLOST VII funds is only $63,262.60. Staff recommends awarding 
the project to Allied Paving Contractors, Inc. in the amount of $94,962.50  
 

 
FACTS AND ISSUES:  

• The culvert needs to be repaired before further deterioration of the roadway occurs 

• Bids were advertised and two bids were received from Allied Paving Contractors, Inc. 
and Martin Construction & Grading, Inc.   

• Allied Paving Contractors was the apparent low bid 

• Project to commence on or around December 30, 2022, and completion date is estimated 
for January 30, 2023 if weather conditions warrant construction. 
 

 
OPTIONS: 

1) Approve award of IFB2023-03-2 - Sherwood Forest Rd Culvert Repair to Allied Paving 
Contractors, Inc. in the amount of $94,962.50.  

2) Deny award of IFB2023-03-2 - Sherwood Forest Rd Culvert Repair to Allied Paving 



Contractors, Inc. in the amount of $94,962.50. 
3)  Commission defined alternative 

 

 
3) RECOMMENDED SAMPLE MOTION:  Motion to Approve award of IFB2023-03-2 - 

Sherwood Forest Rd Culvert Repair to Allied Paving Contractors, Inc. in the amount of $94,962.50 
and authorize the Chairman to sign related documents. 

 
DEPARTMENT: 

Prepared by:  C. McGrew 

Director:  J. Baggett______________________________ 

 
ADMINISTRATIVE COMMENTS:______________________________________________________ 
_____________________________________________________________________________________
_____________________________________________________________________________________  
 
_______________________________ DATE: _____________________ 
 County Manager 

 

 

 


